NHS| -
University Hospital Southampton S 0 n O fl

NHS Foundation Trust

Collaborative Working Project executive summary

Project title Sanofi & University Hospital Southampton Chronic Graft
versus Host Disease Pathway Mapping Project (cGvHD)

Partner organisation/s University Hospital Southampton NHS Foundation Trust
Tremona Road,

Southampton

S016 6YD

Sanofi

410 Thames Valley Drive,
Reading,

Berks,

RG6 1PT

Project rationale A collaborative working agreement between Sanofi and
University Hospital Southampton NHSFT to map and review
the Chronic Graft Vs Host Disease (cGvHD) pathway, with
an extended focus on the gynaecological cGvHD part of the
pathway. The mapping will inform a service evaluation
report that the Bone Marrow and Transplant team can use to
inform any changes to improve the service.

Project period Q3 2025 3 month project

Project objectives The aim of the project is:

e To map and review the cGvHD pathway to optimise
service capacity and efficiency, improve patient
care, deliver a positive patient experience and
patient outcomes when undergoing post-transplant
treatment within the UHS service.

The project will aim to deliver the following objectives:

e Map and evaluate the cGvHD pathway post-
transplant, to identify any service gaps and variation
in patient care
Identify potential areas for improvement
Map capacity and demand of cGvHD clinic and
appropriate elements of the service

e Produce an action plan with support from steering
group based on pathway mapping exercise to inform
decisions around potential improvements to the
service

MAT-XU-2502521 (V2.0) DOP June 25



e Produce a case study of the outputs and outcomes
of the project to share learning with other NHS
organisations.

The total indirect cost of this collaborative working project is
approximately £6336. Proportions: Sanofi 44% NHS 65%

Contact details
Deborah Richardson

Consultant Haematologist & Director of Wessex Blood and
Marrow Transplant & Cellular Therapy, University Hospital
Southampton NHS FT

deborah.richardson@uhs.nhs.uk

Paul Naish

Head of Market Access UKIE, Speciality Care UKIE, Sanofi
UK

GB-MarketAccess@sanofi.com
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