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Collaborative Working Project executive summary 

Project title University of Dundee/NHS Tayside Respiratory Biologics 
Pathway & MDT Administrative Support Project. 

Partner organisation/s University of Dundee, 
Ninewells Hospital & Medical School, 
James Arnott Drive, 
Dundee, DD2 1SG 
 
Sanofi 
410 Thames Valley Park Drive, 
Reading 
Berkshire 
RG6 1PT  

Project rationale Within the Respiratory Service in NHS Tayside the volume 
of patients being referred for consideration of biologic 
therapy to the MDT has grown significantly over recent 
years. 

The expectation is that these medicines will be delivered to 
patients’ homes for self-administration, reflecting patient 
choice, minimising the impact on out-patient clinic capacity, 
reducing patient travel costs and saving medicine VAT 
costs.  

Providing home care prescriptions long term is normally a 
straight forward process however the volume necessitates 
significant administrative and logistical effort. This 
administrative work currently falls on Consultants, Pharmacy 
and Nursing teams who could potentially utilise their time 
more effectively & efficiently seeing patients within clinic. 

This project proposes to implement an administrative 
technician to support the existing MDT process and 
specifically to manage the workload around Homecare 
prescribing. The role aims to improve the patient experience 
and release out-patient clinician time. 

The purpose of the project is to introduce the role into the 
service for a time limited period, demonstrate the value the 
role would bring to the service and support business case 
development for ongoing funding by NHS Tayside at the 
project’s completion. 

Project period Start date Q2 2026 

Conclusion Q2 2027 
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Project objectives The proposed benefits for patients, NHS and Sanofi are as 
follows: 

Patients 

• Faster resolution of any issues for patients on 
biologic treatments in Respiratory medicines due to 
having a clear point of contact. 

• Ensuring that initial and repeat prescriptions are 
available when required without delay. 

• Help address any backlog & aim to reduce patient 
wait times. 

NHS  

• Improved working in biologics Homecare prescribing 
through the set up and management of a biologics 
database.  

• Supporting the optimum management of patients on 
biologics by organising and co-ordinating clinics and 
co-ordinating processes to commence patients in a 
timely manner and to support them to continue 
treatment.  

• The technician role will alleviate the pressure in the 
system, freeing up clinical time and ensuring queries 
are dealt with appropriately. 

• There will be a single point of contact for all queries, 
directing where appropriate, thereby reducing any 
complaints from patients. 

Sanofi 

• Increased capacity and higher throughput within the 
Biologics Service may increase the number of 
qualifying patients who can access Sanofi medicines 
in line with the national and local guidance 

• Improved corporate reputation by supporting the 
NHS provider to improve the quality of care for 
patients.  

 
This project will be conducted by pooling resources of 
approximately £71,000 (Sanofi 64% NHS 36%) 
  

Contact details Paul Naish, Head of Market Access, Sanofi 

GB-marketaccess@sanofi.com 

 Dr Rory Chan, University of Dundee 

r.chan@dundee.ac.uk 
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