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Collaborative Working Project Executive Summary 

Project title A Collaborative Working Project between University 

Hospitals Birmingham and Sanofi to support 

database creation and service improvement in 

Severe Asthma  

Partner organisation/s University Hospitals Birmingham, 

Bordesley Green East, Birmingham, B9 5SS 

Sanofi,  

410 Thames Valley Park Drive, Reading, Berkshire, 

RG6 1PT 

Project rationale The overall aim of University Hospitals Birmingham 

working in partnership with Sanofi is to improve 

patient experience and service capacity. 

The creation and ongoing management of a central 

database will deliver the following objectives: 

• To establish and maintain biologics database

to improve service co-ordination

• To ensure consistency in database

management within the department that

ensures ongoing administration related to the

prescribing and monitoring of patients on

biologics and transition to  homecare

• To improve patient experience of the service

by reducing patient wait times and providing

a more appropriately resourced central point

of contact for patient queries

• To reduce the administrative burden on

clinical staff thereby freeing up clinical

capacity to see additional patients

• To support improvements in the functioning

of the MDT by co-ordinating the MDT.

• To utilise findings and outcomes from the

project to build a business case to continue

the post through NHS funding at the end of

the 12 months.

Project period Quarter 1 2023 – Q1 2024 

nofi University Hospitals Birmingham
NHS Foundation Trust
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Project objectives To create efficiency by developing a database and 

implementing service recommendations thus 

supporting Healthcare Professionals’ clinical capacity 

and patient experience. 

 NHS 

• The setup and management of a biologics

prescription database to ensure a high quality

and accurate database in Severe Asthma.

• Increase HCP Clinical capacity and resource

efficiency.

Patients 

• Improve patient experience of the service by

reducing patient wait times and access to

biologics

Sanofi 

• Increased capacity and higher throughput

within the centre, enabling a larger number of

qualifying patients to access biologic

medicines in line with local and national

guidance.

• Improved corporate reputation by supporting

the NHS provider to improve the quality of

care for patients.

Contact details Fleur Chandler 

Director of Patient Access UK & Ireland, Sanofi 

GB-MarketAccess@sanofi.com 

Professor Adel Mansur Consultant Physician, 

University Hospitals Birmingham 

T: 0121 371 2000  

nofi University Hospitals Birmingham
NHS Foundation Trust

mailto:GB-MarketAccess@sanofi.com
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